From: "Blair Taylor" <btayior@memphistomorrow.org> 

To: "William L. Gibbons (wgibbons)" <wgibbons@memphis.edu> 
"Ben Adams" <badams@bakerdonelson.com> 

Moore.Johnny <Johnny.Moore@SunTrust.com> 

8/13/2018 3:33:23 PM 

RE: Alex's presentation for MT board meeting 


Bill, our MT group needs to see that there)§some competent/intelligent action underway to address the problem. In my 
view, the situation is in major fail mode. Ixn trying not to say that out loud, and to remain hopeful that they can get their 
act together. \Neyye been hearing the same stuff/solutions over and over and over again for 18 months (two years on 
Blue Path which is the perfect program handed to them on a silver platter and yet they^e burned through two staff 
leaders/coordinators of the program both of whom have failed miserably and resulted in only 4 in the program this 
second year! 

Blair Taylor 
President 

MemphisTomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

From: William L. Gibbons (wgibbons) <wgibbons@memphis.edu> 

Sent: M onday, August 13, 2018 2:21 PM 

To: Blair Taylor <btaylor@ memphistomorrow.org>; Ben Adams <badams@bakerdonelson.com>; Moore.Johnny 
<3ohnny.Moore@SunTrust.com> 

Subject: Re: Alex's presentation for MT board meeting 

I think this more than enough (maybe too much). 


Bill Gibbons 

Executive Director 
Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: Blair Taylor <btaylor@ memphistomorrow.org> 

Sent: M onday, August 13, 2018 2:13 PM 

To: Ben Adams; M oore.Johnny; William L. Gibbons (wgibbons) 

Subject: Alex's presentation for MT board meeting 


Ben, Johnny, Bill -- Here)§the slide deck that Alex put together for our MT board meeting (following our prep 







meeting with her, doug and Strickland Friday). Thought you might like to peruse it ahead of time. 

Blair Taylor 
President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 


From: Smith, Alexandria <Alex.Smith@memphistn.gov> 

Sent: M onday, August 13, 2018 1:55 PM 

To: Blair Taylor <btaylor@memphistomorrow.org>; M cGowen, Doug <Doug.M cGowen@memphistn.gov> 
Subject: RE: Q1 FY19 M PD Recruiting and Retention Update - DRAFT 

Attached is the final. We will make 25 copies. 

Alex Smith 

Chief Human Resources Officer 
City of Memphis 

alex.smith@memphistn.gov 

125 N. Main Street, Room 406 Memphis, TN 38103-2017 
mobile: 901-395-9378 office: 901-576-6403 fax: 901-576-6482 


This e-mail may contain Protected Health Information and/or personal identifiable information that are of a sensitive and confidential nature. You are 
required to maintain this information in a secure and confidential manner and are prohibited from sharing without first obtaining permission from the 
individual who is the subject of this message unless permitted by law. Unauthorized disclosure may subject you penalties under federal and state law. 

IMPORTANT WARNING: The documents accompanying this transmission contain confidential health information or personal identifiable 
information that is legally privileged. The information contained in this e-mail message is intended solely for the use of the above named recipient (s). If 
you are not the intended recipient, or a person responsible for delivering this information to the intended recipient, you are hereby notified that 
any unauthorized review, use, disclosure, copying, or distribution of any confidential and/or privileged information contained in this e-mail is strictly 
prohibited. If you have received this information in error, please notify us immediately by e-mail reply or by telephone at (901-576-6403) so that we can 
correct the error and arrange for destruction or return of the e-mailed document. 


From: Blair Taylor <btaylor@memphistomorrow.org> 

Sent: M onday, August 13, 2018 1:01 PM 

To: Smith, Alexandria <Alex.Smith@ memphistn.gov>; M cGowen, Doug <Doug.M cGowen@memphistn.gov> 
Subject: RE: Q1 FY19 M PD Recruiting and Retention Update - DRAFT 

Thanks Alex. This looks great! Couple of thoughts for your consideration: 


• On slide 4, it would be helpful to have a column with the baseline numbers and baseline date. Also, you 
may want to clarify what police recruitQneans. (in training, graduated since x date?, etc) 

• On slides 6 and 8, i think it would be best to give a full slide each for recruitment challenges/solutions and 
retention challenges/solutions, with the challenges and solutions giving a bit more detail (e.g. describe 
resources, team completion, etc --1 think a short sentence for each would do) And you might want to load 
each challenge into a table with three columns, with corresponding [Solutions implemented to date: in 
column 2, and Solutions pendingQn column 3. 

I think the key is to help make clear the challenges faced, the fact that you^e implementing some solutions and 
are tracking whether those solutions are working or not, and that youQJe preparing to take a next round of steps 
/solutions in addressing what doesnQ] seem to be working (or working as well as you0 hoped) thus far. 




I defer to you guys but at this point I dong think 10 ask for additional resources. I would be glad though to 
brainstorm community solutions with you. This is partially why I think a small advisory team of MT HR folks could 
be helpful [Jt would be helpful and likely bear more fruit if they suggest supports vs you making additional asks 
directly to this group. 

Thanks for the opportunity to provide input. Really appreciate that! 

Blair 


Blair Taylor 
President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 


From: Smith, Alexandria <Alex.Smith@memphistn.gov> 

Sent: Sunday, August 12, 2018 11:52 AM 

To: McGowen, Doug Ooug.McGowen@memphistn.gov>; Blair Taylor Otaylor@memphistomorrow.org> 
Subject: Q1 FY19 M PD Recruiting and Retention Update - DRAFT 


Attached is my draft presentation for this Tuesday. Please let me know if this looks on track with what we 

discussed on Friday. 

rttttt 



